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Aims: 
  

•Provide an overview of the NI Regional dysphagia 
context.  

 

•Provide an overview of the Dysphagia NI:  Co produced 
regional project plan.  

 

 

 

 



Thematic Review 

•17 SAIs; in 14 (82%) cases 
tragically the incident 
resulted in death.  

 

•798 AIs related to choking 
on food  

 

 



The Interprofessional Dysphagia Framework -  

• Dysphagia competency framework with a common 
language 

 

• Informs strategies for developing knowledge, confidence 
and ability for individuals working with dysphagia - identify 
and MANAGE 

 

• Interprofessional Competencies – Level 1- 6 

 

 

 



Recommendations:  Dysphagia NI  

• Improve awareness of dysphagia;  

• Standardised approach for identifying people with dysphagia;  

• Standardised approach for managing people with dysphagia;  

• Improved access to specialist intervention;  

• Work towards a co production approach with service users and 
carers  

 



Dysphagia NI. 
 

•A co – production approach.   

 

•Moving forward and delivering for people with 
swallowing difficulties.  
 

 



Moving forward -   

- Support from Co 
Chairs - take 
forward and 
develop. 

 

- Next 12 months 

 

 

 

 

- Dysphagia Co-
ordinators – lead 
regional 
approach.   
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Outcomes for our service users 
 

• Dysphagia in NI –  

• Recognition interprofessional nature of dysphagia.   

 

• Work in partnership to deliver tangible improved outcomes 
for adults with dysphagia  

 

 



 
 

 
  
 

Awareness work stream  



NHSCT swallowing awareness day  



The Restaurant Card 

Logo & Alert card 



Posters 



Patient Stories 
Public Facing Internet Information  



Leaflet, Menu and Information Slides 




