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STRATEGIC OPERATIONAL PRACTICE
DEVELOPMENT

Updates on the work of
the NI Collaborative for
Strengthening the
Commitment

Latest developments in
LD nursing*

Key performance
indicator*

Role for RNLD in general
hospitals*

Career pathways
Public health
Accountable systems

SOCIAL

Leadership

Outcome measures
Early intervention
(standardise practice)*
Co-production

Epilepsy

Positive behaviour
support

Specialist practice*
Talking
Mats/Aromatherapy
Nurse prescribing*
Nurse led medication
monitoring

Sleep assessments
“The life | want” initiative
Diabetes
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| Development
tings — 3 times/year
ld we “theme” (strategy, operation,
ctice) each of the three meetings?

or

Should we cover something of each
theme at every meeting?
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leadership is not a
position or a title,

it is action and
example.
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