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1.0

2.0

3.0

4.0

NIPEC Council Meeting 16 September 2026 at 2pm
Room 1.7, First Floor, James House, 2-4 Cromac Avenue,
Belfast BT7 2JA

AGENDA

WELCOME AND APOLOGIES

CHAIR’S BUSINESS

2.1

2.2

2.3

2.4

2.5
2.6

2.7

2.8

2.9

2.10

2.11

Welcome any Members of the Public

Welcome to the Permanent Secretary

Council Members - Conflicts of Interest
Register of Council Members’ Activity (Circulated for noting)

Update on Recruitment of Chief Executive

Update on appointment of new Chair and Council Members
Update on new Health Minister
Update on Council Workshops — 30 September & 22 October 2026

Council Meeting dates for 2027

Update on HSC Chairs’ Meeting — 2 September 2026

George Cross HSC (NI) - Service of Thanksgiving - 27 September 2026

MINUTES OF THE PREVIOUS MEETING

3.1

Minutes of the meeting held on 1 July 2026 (Circulated for approval)

MATTERS ARISING

4.1

Detailed in updated Action Plan (Circulated for approval)



5.0

6.0

7.0

CORRESPONDENCE

5.1

5.2

5.3

5.4

Letter from Interim Permanent Secretary re Establishment of Patient Safety &
Quality Committees - 29 June 2026

Letter from Interim Permanent Secretary re Reforming the Health and Social
Care System in NI and Establishing Financial Stability Over the Next Three
Years - 23 July 2026

Letter from RCN re 2026-2027 Agenda for Change Pay Award — 24 August
2026

Fraud Bulletin re Overpayments Process — 26 August 2026

OPERATIONAL PERFORMANCE AND SERVICE IMPROVEMENT

6.1

6.2

6.3

6.4

Presentation on the Preceptorship Framework by Fiona Bradley, Senior
Professional Officer

Chief Executive’s Report (Circulated for noting)

NIPEC Professional Work Plan 2026-27 Q2 — Monitoring Report from 1 April
2026 to 31 August 2026 (Circulated for consideration)

Copy of the Consultation Activity Report (Circulated for noting)

CORPORATE CONTROL & FINANCE

7.1

7.2

7.3

7.4

7.5

Reports from Standing Committees:

7.1.1 Unconfirmed minutes of the A&R Meeting held on 30 June 2026
(Circulated for noting)

7.1.2 Confirmed minutes of the PBC Meeting held on 12 June 2026
(Circulated for noting)

7.1.3 Unconfirmed minutes of the PBC Meeting held on 28 August 2026
(Circulated for noting)

7.1.4 Remuneration Committee Meeting held on 2 July 2026 (Verbal
update)

Finance:

7.2.1 Financial Summary of Expenditure, Month 4 (Circulated for noting)
7.2.2 Budget overview for upcoming years (Verbal update)

Corporate Risk Register 2026-27, Version 4 (Circulated for approval)
KPIls 2026-27 (Circulated for noting)

Equality Annual Progress Report 2025-26 (Circulated for approval)



8.0

9.0

10.0

7.6  NIPEC Accommodation Update (Verbal update)

7.7  Update on Decision Time / SharePoint (Verbal update)

SAFETY AND QUALITY

8.1  Draft Annual Quality Report 2025-26 (Circulated for noting)

ANY OTHER BUSINESS

DATE, TIME AND VENUE OF NEXT MEETING

The next public meeting date of NIPEC Council is 2 December 2026 at 2pm



