NIPEC

NURSING & MIDWIFERY LEADERSHIP FRAMEWORK PROJECT

TASK & FINISH GROUP MEETING

DATE: Friday 24" November 2023 — 10:30am — 1pm
VENUE: Floor 4, NIPEC Conference Room, James House, 2-4 Cromac Avenue,
Belfast, BT7 2JD

AGENDA
Chair: Myra Weir, Associate Consultant, HSC Leadership Centre

1.0 Welcome and apologies

2.0 Agree Action Notes from 20" October 2023

3.0 Matters arising from 20" October 2023
e Terms of Reference and PID updated
e EXxisting Leadership Programmes

4.0 Update on the development of The Leadership Framework
e Group exercise to discuss format and content

5.0 Next steps
6.0 Any other business

7.0 Next Meeting (face to face — James House):
Thurs 18" January 2024 - 10.00am — 1.00pm



