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Beena Tharun
Co-Chair, NIPEC Project Board Ethnic Diversity

Chair’s Welcome Remarks
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Photographs will be taken during the course of today’s workshop. 
Please advise Tracey or a member of NIPEC staff if you do not wish to 

feature in any publicity material.

Post your views to               @nipec_online
#NIPEC25

Visit our project page
Ethnic Diversity -equal access to education and leadership 
opportunities for all | NIPEC (hscni.net)

https://nipec.hscni.net/service/ethnic-diversity-equal-access-to-education-and-leadership-opportunities-for-all/
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Regional Ethnic Diversity 

Collaborative 2024 
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❖ 1 of 13 RNs recruited from India in 2002

❖ Worked as a Band 5 Staff Nurse in a Medical Surgical Ward for 15 years

❖ When my children grew up, I started to focus on my career and got my Band 

6 post in 2017

❖ Through developing further leadership and management skills I achieved my 

Band 7 post in 2020

❖ 8A temporary post in 2022 in which I became permanent 18 months later

❖ My aim is staff retention and keeping my team happy by providing a positive 

and safe work environment

Beena Tharun, Assistant Service Manager
Belfast HSC Trust
Co-Chair NIPEC Project Board –Ethnic Diversity
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Keynote Address

Tshamano Mushapho
Endoscopy Service Manager & Lead Nurse WHSCT



Regional Ethnic Diversity Collaborative 
Workshop

Tshamano Mushapho
26.02.2025

Western Health and Social Care Trust



The Journey to Northern Ireland

Current role within HSC

• Endoscopy Service Manager and Lead Nurse Band 8B

• Member of the collaborative group

• Worked in various roles in both WHSCT and NHSCT

• 2022 Finalist RCN Health & Social Care Leader



Educational achievements

• Diploma in Nursing -South Africa

• BSc (Hons) Nursing (top up degree)-

(Letterkenny, Ireland)

• BSc (Hons) Nursing management-(RCSI)

• PG Dip in healthcare management-RCSI

• MSc Nursing – Ulster University (2018)



Challenges

• Access to post grad education

• Weather

• Accent



Why are we here?

• Help improve access- engaging CNO

• Provide information

• Agitate for change

• Amplify our voices

NIPEC Project Board 



Progress to date 

• The appointment of representatives for each 

HSC trust and nursing homes

• Completed survey with a very good turnout

• Awareness of work being done by NIPEC

• Universities reviewing their pathways 

• Focus on getting certificate of comparability



Why bother/why the hassle?

• We all have  a moral obligation to ensure that that those 

who come after us do not go through the same challenges 

• Lets focus on things that we can change 

• It is through education that we would be able to achieve a 

true representation that we all seek within HSC executive 

& senior management roles



I THANK YOU/ Baie Dankie

Ndi a Livhuwa

Salamat

Asante

Dhanyawaad

Siyabonga

Nanni

Go raibh

maith

agaibh

Muckle 

Thanks



Biji Jose, Deepthi Roshan, Jonah Atos, Winston Orong
NIPEC Professional Officers Ethnic Diversity

Interesting & Fun Facts



GLOBAL FUN FACTS 



How do we Filipinos point 

at something?



What do Filipinos do at the end of 
the party?



Fact about Taj Mahal



Games Fun Fact



IRISH FUN FACT
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Coffee Break
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Cultural Competency Framework

Cathy Lavery
Co-Chair, NIPEC Ethnic Diversity Project Board, SHSCT



Cultural Competency 
Framework  
This is a regional piece of work which has been led by the 5 HSC 
Trusts to benefit Health and Social Care across Northern 
Ireland. 

The Framework seeks to bring together a collection of resources 
for HSC staff which are an interactive, introductory training 
supporting all along their cultural competency journey 
recognising, understanding and promoting diversity across 
society.

Includes:

• online E-learning programme that is hosted on the 

LearnHSCNI training platform

• supported by ‘The Little Book of Cultural Competency’ which is 

an aid memoir for staff to continually embed this work into their 

daily practices.

• Alongside this, Face to face training and workshops is also 

provided within Trust settings. 
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Inspirational Story

Dr Muhammad Salman Butt 
Lecturer/Course Director – Physio

Ulster University



Personal Profile 

Muhammad Salman Butt 

Lecture in Public Health, 

Course Director MSc Health Promotion and Public Health

School of Nursing and Paramedic

Ulster University

Country: Pakistan 

https://orcid.org/0000-0002-4673-0805

57226280857

https://www.researchgate.net/profile/Muhammad-Salman-Butt-3/research

s.butt@ulster.ac.uk

https://orcid.org/0000-0002-4673-0805
https://www.researchgate.net/profile/Muhammad-Salman-Butt-3/research
mailto:s.butt@ulster.ac.uk


Road to Success



Education

Bachelor of Science

In Physiotherapy

Pakistan, 2001

Bachelor of Arts

Pakistan, 2004

Masters in Sports 
Sciences with 

specialization in Sports 
Medicine

Sweden, 2009

Masters in Public Health

Sweden, 2010

Ph.D. Public Health 

Pakistan, 2017

Semester Exchange 
Erasmus Mundus: 

Germany. 2018



Working 
Experience

Lecturer in Public 
Health, Ulster 

University, United 
Kingdom

Clinical Trial 
Coordinator, University 
of the Punjab, Pakistan

Assistant Professor, 
University of South 

Asia, Pakistan

Lecturer in Public 
Health, Saudi 

Electronic University, 
Saudi Arabia 

Public Health 
Internship, World 

Health Organization, 
Switzerland

Sports Physiotherapist 
Internship, Lunds BK 

Football Club, Sweden 



PEER REVIEWED RESEARCH PUBLICATIONS

Research Interest Score………………..122.4

Citations…………………………………120

h-index……………………………………5



Vision

Goals

Goals

Goals

There is no end to your limits

I am the master of my fate,
I am the captain of my soul.
Invictus BY WILLIAM ERNEST HENLEY

Before we can learn, We need to 
learn how to learn; and before we 
can learn how to learn, We need 
to learn how to unlearn.

Rumi

Try to achieve excellence and 
success will follow you



Future 
Aspiration

• Perform the role of Course Director

• Teaching

Professional 

• Starting Master of Education in Higher 
Education Practice (MEd)

Education

• Research Projects on Maternal and Child 
Health.

Research 



Thank you 
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Department of Health Priorities 

Mike Nesbitt
Minister of Health
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Department of Health Priorities 

Mary Frances McManus
Deputy Chief Nursing Officer
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Inspirational Story

Chi Zhou
Renal Nurse, WHSCT



My road to 
Nursing in the 

UK

Chi Zhou



China to UK
• China Medical 

University 

• Graduated 2003



China to UK

• January 2006 Senior 
Care Assistant

• English 

• PIN



NMC

• Eligibility 

• Criteria change

• Apply!!!



Study and Exams

• OET

• COVID

• Passed OET May 2021

CBT Exam Passed 
February 2022



Exams and Registration

• OSCE Exam

• International Nurse Co-Ordinator

• NMC - PIN



Haemodialysis Nurse

• Renal Unit

• Band 6 Specialist Nurse

• Queens University May 2024



Achieving my goal

• Kindness of people

• Guidance and support

• Pathways to success
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Inspirational Story

Fortunate Mupemhi 
Midwife, WHSCT



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025



Regional Ethnic Diversity Collaborative Workshop 26 February 2025

Inspirational Story

Rosa Cueto
Perioperative Nurse, BHSCT







MY FAMILY- MY CAPPING CEREMONY









MY OWN FAMILY…
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Inspirational Story

Richard Bakasa
Assistant Director, NHSCT

Acute MH & Inpatient Services/ Divisional Nurse
MH, LD & CW



Regional Ethnic Diversity Collaborative Workshop 26 February 2025

Inspirational Story

Deepthi Roshan
Patient Flow Co-ordinator, SHSCT

NIPEC Professional Officer – Ethnic Diversity & Inclusion



Empowering Through Care: My Dual 
Journey as an Internationally Educated 

Nurse

Deepthi Roshan



2/25/2025 70
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Projects
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Masters in Advanced 
Practice Nursing: 

Nurses' Experience in 
Caring for Elderly 

Patients with Delirium 
(2013)

Patient Flow 
Improvement as part 

of the 100% challenge 
and reducing waiting 

times in the 
Emergency 

department (July 
2017- August 2018)

Regional Delirium 
Tool Development-

4AT tool (June 
2015-April 2016)

National Hip Fracture 
Database (NHFD) -the 

blue book gold 
standard-NOF Fracture 

Surgery within 6hrs 
(2015-2017)

KIWI Project (Oct 2017- March 
2018): assisted doctors with 
the Kardex, insulin, warfarin, 

and IV fluid prescription 
processes 

NIPEC (since 
October 
2023): ​Enhancing 
Educational and 
leadership 
oppurtuniities for 
Ethnically diverse 
staff



NIPEC Journey
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SHSCT 

2/25/2025 76



Windrush Leadership Programme
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A Glimpse into my QI Project-

Empowering Internationally Educated Nurses: 
Enhancing Support, Engagement, and Inclusivity
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Purpose:

Address concerns of Internationally Educated Nurses 

(IENs) feeling unheard and undervalued.

Action Taken:

Conducted a focused study to identify challenges and 

develop evidence-based strategies for effective 

support.

Objective:

Address inequities and systemic barriers faced by 

IENs through targeted strategies.
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Key Actions and Outcomes:



Impact: 

2/25/2025 81

Awareness Sessions- Piloted sessions enhanced understanding of resources, with over 20% 
positive feedback (post-survey)​



My Leadership Journey 
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