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Post your views to @nipec_online #NIPEC25

Photographs will be taken during the course of todayôs workshop.

Please advise a member of NIPEC staff if you do not wish to 
feature in any publicity material.
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Jonah Atos

International Nurse Coordinator, WHSCT



Keynote Address

Jonah Atos

International Nurse Coordinator, WHSCT



Journey of  an Internationally 

Educated Nurse (IEN) joining the 

Nursing workforce in Northern 

Ireland: A Personal Perspective

By: Jonah Atos, R.N.
International Nurse Coordinator

Western Health and Social Care Trust

Founder Kabalikat in North West (Charity organisation )
Regional Director Filipino Nurses Association UK

Board Member Foyle Race Equality Forum
RCN Anti-racism subgroup member- Northern Ireland seat 

Alumna Florence Nightingale Foundation

I NURSING



Before coming to Northern Ireland 

Education

Nurse 

Licensure Exam

Volunteer 

Nurse 

Post Registration 

Experience 

Philippines 



Professional 

Financial/family 

Social 

Top 3 Reasons coming to work in 
Northern Ireland 



My Reason   



Expectations versus reality  

LONDON  LONDONDERRY/DERRY  



Colloquialism 

ôBreath of fresh air ô  



COMMUNICATION: Telephone   



Job 2 - Peri -operative Practitioner    

ωSCRUB

ωCirculating

ωAnaesthetic

ωSCRUB

ωCirculating

ωTeam leader 



Job 3 COVID-19 Team Lead for test 

booking/Vaccinator 

Meeting May 

Parsons



Job 4/5 - Practice Educator/Facilitator   



Job 6-NMC Sessional OSCE 
Examiner 



Job 7
RQIA Bank Inspector  



Current Job 8: International Nurse 
Coordinator   



Job 9 NIPECõs PROFESSIONAL OFFICER 
for EDI 



When a opportunity knocksé

N

I

C

O

N

October 

2023



Spot the Difference 

PRE-NIPEC POST-NIPEC 



Bachelors Degree in Nursing 
1994  Philippines 

Bachelors Degree in Health Studies 
2025  Northern Ireland

Finally a Degree in the UK!  



Top tips  

Surround yourself  

with good but firm 

people.

Itõs okay 

not to be 

okay.

Spread your 

wings.
If  you did it  

flaunt it! 

If you donõt ask 

you donõt get.

Start your day 

with positivity 



òDiversity is being invited to a party. Inclusion is 

invited to danceó 

Merci

Danke Gracias

Shukran

Grazie

Arigato
Spasibo

Obrigado/Obrigada

Xièxiè

Terima kasih

5ȊƛťƪǳƧť

Asante

ÃîÛÅùÔ (Khop

Khun)
ˁỢ ѱѻ
(Gamsahamnida)

Ndaitenda" or "Tatenda"

Ngiyabonga

ĿŀǝŃŏľ (Dhonnobad)

Ðę×ÛɟÏ 
'Dhanyavaad)



Florence Nightingale Foundation 
Scholarship for Emerging Leaders 

ñMy Journeyò

Jincy Labade

Fracture Liaison Nurse, NHSCT



Photo Author is licensed under CCYYSA.

LEADERSHIP IN ACTION: INSPIRING CHANGE IN 

HEALTHCARE

Jincy Labade

Fracture Liaison Nurse Practitioner 

A Journey of Growth



MY LEADERSHIP FOUNDATIONS IN HEALTHCARE
A Professional Journey Shaped by Experience, Culture, and Purpose

ÅPersonal Background. 

o Started in India: Intensive Coronary Care Unit 

o Moved to Northern Ireland in 2005 

o Navigated unconscious bias, strengthening my commitment to inclusion 



A DEFINING LEADERSHIP MOMENT
Empowering Others Through Trust, Reflection, and Guided Growth

ÅAs a triage trainer, supporting new nurses in Emergency department

ÅChose to guide rather than take over

ÅReinforced that leadership is often stepping back, not stepping in

ÅEmpowerment builds confidence, capability, and future leaders



HIGH LEVEL STEPS OVERVIEW

Eligibility
Band 7 and 

above
Approval from 
Line manager

Selection Application Interview

Duration 18 month
Quality 

improvement 
project



WHAT THE JOURNEY INVOLVES

Personal and Professional growth 



FLORENCE NIGHTINGALE FOUNDATION SCHOLARSHIP

Elevating Leadership Beyond Bedside

ÅRecognised my responsibility extended beyond individual care to system 

improvement

ÅSpace to reflect, analyse, and understand system behaviours

ÅCoaching strengthened my confidence

ÅLearned that influence is not always immediate ñ but every insight, question, 

and challenge matters



SYSTEM IMPACT: TRANSFORMING FRAGILITY FRACTURE PATHWAYS
Applying System Thinking to Improve Outcomes

ÅShifted perspective from individual cases to system-wide outcomes

ÅAsked strategic questions:

o How do we identify every eligible patient?

o How do we prevent future fractures?

o Who must we collaborate with?

ÅStrengthened multidisciplinary collaboration

ÅLeadership became a system intervention



BUILDING ADAPTIVE RESILIENCE
Leading Through Complexity, Change, and Collaborative Problem-Solving

ÅQuality improvement project required redesign

ÅLearned resilience is adaptive

ÅCollaborated with radiology and clinical leads

ÅAdvocated for policy change aligned with national 

guidance

ÅAchieved a 10% improvement in timely treatment 

compared to 2024 and stronger outcomes regionally



GO FOR IT !!!

Global Talent, Local 

Impact

Have Fun 

Make Friends

Continue to ô

Grow

Build Relationships

Find Mentors 


