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Welcome Remarks

Beena Tharun
Co-Chair, NIPEC Project Board Ethnic Diversity
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Post your views to @nipec_online ’ X #NIPEC25

Photographs will be taken during the course of today® workshop.

Please advise a member of NIPEC staff if you do not wish to
feature in any publicity material.
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Keynote Address

Jonah Atos
International Nurse Coordinator, WHSCT
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NURSING
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Top 3 Reasons coming to work in
Northern Ireland

E Professional
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My Reason
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COMMUNICATION: Telephone




Job 2 - Peri -operative Practitioner
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Job 3 COVID-19 Team Lead for test
booking/Vaccinator

Meeting May
Parsons




Job 4/5 - Practice Educator/Facilitator
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Job 6-NMC Sessional OSCE
Examiner




Job 7

RQIA Bank Inspector
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Current Job 8: International Nurse
Coordinator
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C Be the Voice!
Have your Say!
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Spot the Difference

PRENIPEC

- neneatos74

~ @JonahAtos
Delighted to take part in NICON
conéere-nce !oaay Wnere we engage in

challenging conversations with the global
majority staff workforce roundtable. @CNO

_NI @Kieranpmccormic @CathyMcCusker2
@NIPEC online

16:56 - 18 Oct 23 - 736 Views
[t s

POSINIPEC

heneatos74 @JonahAtos - 15 0ct 25 I

: oure k at Nmerence
20%% from NIPEC,
Ulster University, Leadership Centre & HSC.
We shared insights on "Promoting Leadership
Opportunities for the Global Majority
Workforce". @NIPEC online

@CathyMcCusker2 @Lindak973
@WesternHSCTrust




Finally a Degree in the UK
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Start your day
with positivity



Merci Grazie

Ndaitenda" or "Tatenda"
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Florence Nightingale Foundation
Scholarship for Emerging Leaders

NMy Journeyo

Jincy Labade
Fracture Liaison Nurse, NHSCT
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LEADERSHIP IN ACTION: INSPIRING CHANGE IN
HEALTHCARE

A Journey of Growth

The Gift of

LEADERSHIP

How Small Acts of Support Create Big Impact in Healthcare

Jincy Labade
Fracture Liaison Nurse Practitioner
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MY LEADERSHIP FOUNDATIONS IN HEALTHCARE

A Professional Journey Shaped by Experience, Culture, and Purpose

=

A Personal Background.
o Started in India: Intensive Coronary Care Unit
o Moved to Northern Ireland irR005
o Navigated unconscious bias, strengthening my commitment to inclusi
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A DEFINING LEADERSHIP MOMENT

Empowering Others Through Trust, Reflection, and Guided Growth

A As a triage trainer, supporting new nurses in Emergency department
A Chose to guide rather than take over

A Reinforced that leadership is often stepping back, not stepping in

A Empowerment builds confidence, capability, and future leaders
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HIGH LEVEL STEPS OVERVIEW

Band7 and Approval from
above Line manager
‘ Application Interview
Quality
18 month improvement
project
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WHAT THE JOURNEY INVOLVES
Personal and Professional growth
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FLORENCE NIGHTINGALE FOUNDATION SCHOLARSHIP
Elevating Leadership Beyond Bedside

A Recognised my responsibility extended beyond individual care to system
Improvement

A Space to reflect, analyse, and understand system behaviours

A Coaching strengthened my confidence

A Learned that influence is not always immediatédut every insight, question
and challenge matters

FLORENCE
NIGHTINGALE

FOUNDATION
SCHOLARSHIPS
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SYSTEM IMPACT: TRANSFORMING FRAGILITY FRACTURE PATHWAY

Applying System Thinking to Improve Outcomes

A Shifted perspective from individual cases to systéde outcomes
A Asked strategic questions:

o How do we identify every eligible patient?

o How do we prevent future fractures?

|
W— Make an

A Strengthened multidisciplinary collaboration —  impact

o Who must we collaborate with? = | ,ﬁ

A Leadership became a system intervention
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BUILDING ADAPTIVE RESILIENCE

Leading Through Complexity, Change, and CollaborativBdivoigem

Bone Protection Treatment within12
weeks of fracture

A Quality improvement project required redesign

A Learned resilience is adaptive o o wa

A Collaborated with radiology and clinical leads

A Advocated for policy change aligned with national
guidance .

A Achieved a0% improvement in timely treatment
compared to2024and stronger outcomes regionally oo s

National ™ Regional mNHSCT

62.9
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GO FOR IT M

Build Relationships
Have Fun

Make Friends

Find Mentors

Continue t

Global Talent, Local Grow

Impact



