
DECISION SUPPORT MATRIX 
Assumptions: 

1. Accountability and responsibility have been considered and assured. 
2. A person centred plan of nursing or midwifery care is in place, based on an assessment of nursing/midwifery 

needs guided by appropriate risk assessments, which has been developed and agreed with the person receiving 
care. Where capacity is compromised, the plan should be guided by the person’s known preferences, or by the 
person(s) with parental responsibility/legal guardian. 

3. Processes are in place to allow immediate escalation of need or concern, should the circumstance arise.  

 
 

Key: 

All green – 
delegate 
One or more 
amber and no red 
– professional 
judgement and 
mitigating action 
required 
One or more red – 
do not delegate 
 

Potential for [patient/client] harm 
 

Low Risk of Harm 
 

Medium Risk of Harm  High Risk of Harm 

Can the limits of the task be clearly 
described without decision making?  

Clear task limits – Does not involve decision 
making beyond the scope of the task  

Task has limits that may change within 
described parameters using decision 
support 

 
Critical and analytical decision making 
necessary 

Has the delegatee appropriate knowledge, 
skills and confidence to carry out the task?  Competent and Confident  

Requiring some additional knowledge 
and skills development and /or 
expressed need for some additional 
supervision 

 Not competent and / or not confident 

What level of person-centred 
communication to the delegatee is 
required? 

 
Simple communication required about 
the task and expected outcome  

Some complex communication required 
about the task and expected outcome  

Complex communication required about the 
task and expected outcome 

Complexity of care 
 

Uncomplicated  Medium levels of complexity  Highly Complex 

Can the task be performed in systematic steps?  Yes  
Yes - some with decisions required 
between steps  

No – critical and analytical decision making 
necessary between steps 

Does the task require modification?  No  Some with directed decision support  
Yes - Critical and analytical decision making 
necessary 

Predictability of the outcome 
 

Highly predictable  Medium levels of predictability  Low predictability 

Is the outcome of the task predictable?  Yes  Predictable under certain conditions  No 

Is the condition of the person receiving 
care stable?  Yes - Stable  

Prone to fluctuation within predictable 
described limits  No – unstable 

Are there timely feedback mechanisms to 
confirm the outcome?  Yes  

Yes but a delay may occur in feedback 
of outcome – some mitigation may be 
needed 

 No 
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