Minutes of the Northern Ireland Practice and Education Council Meeting, held on Tuesday
25th June 2019 at 11.00 am in the Meeting Room, NIPEC, Centre House, 79 Chichester
Street, Belfast.
Present:

Professor C Curran, OBE, Chair
Mrs A McLernon, OBE, Chief Executive
Mrs A Baxendale, Deputy Chair
Mrs C Rice
Dr V Tohani
Mr P Davidson
Mrs L Houlihan

In Attendance:

Mr E Thom, Head of Corporate Services

Secretariat:

Mrs D Meleady, Personal Assistant

1.0

APOLOGIES
Apologies were noted from Mrs M Clark, Ms D O’Donnell, Professor C McArdle,
Mrs D Oktar-Campbell

2.0

CHAIR’S BUSINESS
2.1

It was noted that no members of the public attended the meeting.

2.2

To ask Council Members if there are any Conflicts of Interest.
It was noted that there were no Conflicts of Interest.

2.3

It was noted that this was Mrs Maureen Clark’s last meeting as she had
decided not to extend her tenure on the NIPEC Council. Professor C Curran
asked Council Members if they would wish to send flowers to Mrs Clark as a
thank you in recognition of her time on the Council. Council Members agreed
to this.
ACTION: Flowers to be sent to Mrs Maureen Clark.

Chair then asked Council Members if they would be happy to bring forward the Corporate
Control and Finance section of the meeting forward as Dr V Tohani had to leave the
meeting early. Council Members agreed to this.

7.0

CORPORATE CONTROL & FINANCE
7.1

Head of Corporate Services Report
A copy of the Head of Corporate Services Report had previously been
circulated for information.

7.2

Report from Standing Committee
7.2.1 A copy of the confirmed Minutes of A&R meeting A&RC/1/2019 held
on the 12th February 2019 had previously been circulated.
7.2.2 A copy of the unconfirmed Minutes of A&R meeting A&RC/2/2019 held
on the 28th May 2019 were tabled for information. There was nothing
further to report and Dr Tohani asked Council Members to take time to
read the minutes.

7.3

Financial Management Summary
A copy of the BSO ‘Finance Report for Month 2’ was circulated in late mailing
as the statements were only available mid-June. A copy of a summary of
NIPEC’s allocations as at May 2019 was previously circulated.
Mr E Thom gave an update on the following:







7.4

Funds allocated to NIPEC for the second year of the Transformation
projects which now included a third project the development of a
postgraduate Masters course with the UU
Pay Award of 1% to be built into budgetary projections as part of the
efficiency savings
DoH increase in Employers pension of 6.2% which hopefully will be
fully met by the DoH in due course
PCC move anticipated in August 2019 resulting in reduction in rental of
office space
Efficiency Savings – RRL to be reviewed in future years due to cost
pressures associated with fixed overheads
All Ireland CNO Nursing Conference support from NIPEC towards the
venue costs as an objective of the Future Nurse Transformation project

Corporate Risk Register 2019-20, Ver:3 June 2019
A Copy of the above document was previously circulated.
Council Members noted the position of the current 7 corporate risks and that
Risk 5 BREXIT – EU Exit has now been raised from Level 6 to Level 9 as
there could be short term issues for staff transport to and from work if the
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government contingency arrangements do not fully achieve their planned
outcomes.

7.5

KPIs
A copy of the above report up to 4th June 2019 had previously been
circulated.
It was noted that under the Financial section the Invoice Prompt Payment
percentage within the 30 Calendar days was now Amber as it has moved to
91.4%
It was noted that the professional activity is not referred to in the document
as the activity is covered in a more comprehensive manner in the current
‘NIPEC Annual Work Plan’ which is addressed at Agenda item 8.1.

7.6

Audit and Risk Annual Report on Activity and Assurances to the Council
for the period 1 April 2018 to 31 March 2019
A copy of the above Report was previously circulated. It was noted that this
Report was considered and agreed at the meeting of the Audit and Risk
Committee which was held on the 28th May 2019.

7.7

Annual Report and Accounts 2018-19 for agreement and signing off.
A copy of the Annual Report and Accounts for 2018-19 were sent out late
mailing as these were only circulated mid-June 2019.
Dr Vinod Tohani, Chair of the Audit and Risk Committee was then asked to
speak to this matter.
“As Chair of the Audit and Risk Committee, I am pleased today to formally
present to the Council , for consideration, the ‘NIPEC Annual Report and
Accounts for 2018-19’ together with the External Auditor’s report entitled
‘Report to those charged with Governance’ (RTTCWG).
The Auditor has given an assurance that the accounts represented a ‘True &
Fair’ account of NIPEC’s financial position as at the 31st March 2019 and
their recommendation to the Comptroller and Auditor General is:
‘That he certifies the 2018-19 financial statements with an unqualified
audit opinion, without modification.’
Following agreement by the Council, the Chair and Chief Executive will
subsequently sign off the Annual Report and Accounts, at the appropriate
pages, with the Chief Executive signing the accompanying Letter of
Representation which will then be forwarded to the NIAO.
Dr V Tohani thanked Mr E Thom in completing this and for his hard work as
well as his support to Dr Tohani throughout the year.
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Council Members agreed to sign off the Annual Report and Accounts for
2018-19.
7.8

HSC 2019 Staff Survey – ‘#HaveYourSay’
Mr E Thom updated Council Members on the HSC 2019 Staff Survey which
went ‘live’ on the 4th March 2019 and finished on the 12th April 2019.
Council Members noted that 7 members of NIPEC staff submitted a response
which equates toa 43.8% return which was higher than the regional average
of 21.5%. It was also noted that the average HSC response rate for the 2019
survey saw a drop from the responses submitted for the 2015 survey. It was
noted that a response of at least 10 persons or more needs to be submitted
from an organisation in order for it to receive an individual organisational
report.

7.9

DoH Management Statement and Financial Memorandum.
Council members were reminded of the requirements detailed in the above, a
copy of the above is to be emailed out to Members for their attention.
ACTION:
DM to email a copy of the DoH Management Statement to Council
Members for their attention.
Chair thanked Mr E Thom and Dr V Tohani for their reports.
Dr Tohani left the meeting at this point.

Chair then returned to Chair Business
2.4
2.5
2.6
2.7
2.8

3.0

It was noted that the Annual Report and Accounts 2018-19 were sent late
mailing.
It was noted that the agreed and signed Audit and Risk Annual Report on
Activity and Assurances to the Council had been tabled for information.
It was noted the Annual Report and Accounts 2018-19, Agenda item 7.7 were
tabled.
It was noted the Chief Executive’s Report was tabled at agenda item 6.1
It was noted the Chief Nursing Officers paper was tabled at agenda item 9.0

MINUTES OF THE PREVIOUS MEETING
3.1

Minutes of the meeting held on the 27th March 2019 (NIPEC/1/2019) for
consideration.
A copy of the above Minutes had previously been circulated.
Council Members agreed the minutes.
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4.0

MATTERS ARISING
4.1

Detailed in updated Action Plan.
A copy of the updated Action Plan had previously been circulated. It was
noted that items had been actioned and updated.

5.0

CORRESPONDENCE
5.1

5.2

5.3

5.4

6.0

It was noted a copy of a Memo dated 16th April 2019 was received from Mr
Richard Pengelly, Permanent Secretary regarding EU Exit Preparedness and
had previously been circulated.
It was noted a copy of Letter dated 15th May 2019 was received from Mr
Richard Pengelly, Permanent Secretary regarding Health and Wellbeing
2026: Delivering Together and had previously been circulated.
It was noted a copy of an email dated 13th May 2019 was received from
Department of Health received regarding NMC Invitation – Overseas Review
Webinars and Events and had previously been circulated.
It was noted a letter to ALB Chairs and Chief Executives - Partnerships
between Departments and ALBs - NI Code of Good Practice was tabled for
noting.

OPERATIONAL PERFORMANCE AND SERVICE IMPROVEMENT
6.1

A copy of the Chief Executives Report
A copy of the Chief Executive’s Report was tabled and will be appended at
the end of the June Council Minutes. Mrs A McLernon took Council
Members through her report and highlighted specific activities, providing
clarification as required to members on a number of points.
Mrs McLernon asked for any questions of which there were none. Council
Members thanked all staff for the work that is being delivered.

6.2

A copy of the Consultation Activity Report.
A copy of the consultation Activity Report was previously circulated. There
were no further updates.
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8.0

SAFETY AND QUALITY
8.1

NIPEC Professional Work Plan 2019/20 – Progress Monitoring Report:
April 2019 to June 2019.
A copy of the above Work Plan was previously circulated.
Council Members attention were asked to note the attached Communication
and Engagement Summary Report for April 2018 to March 2019 which was
attached to the Work Plan for information. It was noted that all Projects were
progressing and on target.
Mrs A Baxendale looking back reflected on the Transformation Projects and
the work that has been completed to date with NIPEC being such a small
organisation. Difficulties were noted on corporate issues associated with
projects which have proved to be more difficult e.g. controlling the funding,
contracts and invoices but that hopefully the second year will prove much
easier.
Mrs Baxendale commended NIPEC as a small organisation in managing
these projects.

9.0

CHIEF NURSING OFFICER UPDATE
The Chief Nursing Officer was unable to attend the meeting but provided a written
update for the meeting and a copy of this was tabled. Mrs McLernon drew Council
Members attention to the following areas in the report:


10.0

Nursing Now
o 2020 Year of the Nurse
o Homeless Health
o Universal Health Coverage
o Valuing Diversity
o International Nurses day with Primary Schools
o Leadership Development

ANY OTHER BUSINESS
There was no further business.

11.0

DATE, TIME AND VENUE OF NEXT MEETING
The next public meeting of NIPEC Council will be on Wednesday 4th September
2019 at 2.00 pm, NIPEC Meeting Room, 79 Chichester Street, Belfast.
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Minutes of the Northern Ireland Practice and Education Council Meeting, held on Tuesday
25th June 2019 at 11.00 am in the Meeting Room, NIPEC, Centre House, 79 Chichester
Street, Belfast.

12.0

CONFIDENTIAL BUSINESS
There was no Confidential Business.

CHAIR
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