NIPNIP

Minutes of the Northern Ireland Practice and Education Council Meeting held on Friday
30th June 2017 at 2.00 pm in NIPEC Meeting Room, Centre House, 79 Chichester Street,
Belfast, BT1 4JE
Present:

Professor C Curran, OBE, Chair
Mrs A McLernon, OBE, Chief Executive
Mr P Davidson
Mrs A Baxendale
Mrs D Oktar Campbell
Mrs C Rice
Dr V Tohani
Mrs R Burrows
Mr P McGreevy

In Attendance:

Mr E Thom, Head of Corporate Service
Ms P Blair, Internal Auditor, BSO

Secretariat:

Mrs M Lockhart, Corporate Services Officer

1.0

APOLOGIES
Apologies were received from Ms D O’Donnell, Mrs L Houlihan, Professor C
McArdle, and Mrs M Clark.

2.0

CHAIR’S BUSINESS
2.1

To welcome members of the public to the meeting
No members of the public attended the meeting.

2.2

Council Members were invited to declare any Conflicts of Interest. There
were none declared from any Council Member in attendance at the meeting.

2.3

Council Members were reminded to complete the Attributes Framework
Online Learning. Ms Rice said that she had completed hers in her role at
CEC. Mrs McLernon said that she thought this may be at a different level but
that this would be checked with Mrs C McCusker if this was acceptable.
Action : D Meleady to check levels of training required with C McCusker
and update Ms Rice.

2.4

Chair welcomed Ms Patricia Blair, Internal Auditor, BSO to the meeting. Ms
Blair would be carrying out an audit of Council Effectiveness as part of the
2017/18 Governance audit work plan. A short questionnaire would be sent to

Council members for completion. Chair had received a copy of the
questionnaire and advised that she felt because NIPEC was unique, some of
the questions would not relate directly to this organisation and would be
difficult to answer or not applicable.
2.5

3.0

MINUTES OF THE PREVIOUS MEETING (Circulated)
3.1

4.0

Minutes of the meeting held on 6th March 2017 (NIPEC/1/2017) were agreed.

MATTERS ARISING
4.1

14.15pm

5.0

Members noted that a copy of the NIAO Draft Report to those Charged with
Governance, which was referred to in the Head of Corporate Services report
at agenda item 7.1 item 1.3, was circulated in a late mailing.

A copy of the updated action plan had previously been circulated and it was
noted that the items had been actioned.
Mr P McCreevy arrived at the meeting. He confirmed to Chair that he had no
conflicts of interest

CORRESPONDENCE
5.1

Members noted that a letter had been received from Richard Pengelly,
Permanent Secretary, DoH to cancel the NIPEC End of Year Accountability
Meeting dated 15th May 2017 as there was no need for a formal meeting at
this time due to no matters requiring to be raised from the recent end of year
“Ground Clearing Meeting” between Sponsor Branch and NIPEC. This was
previously circulated.

5.2

It was noted that a letter had been received from Brian Godfrey, Head of
Safety Strategy Unit, regarding Fire Safety dated 15th June 2017, A copy of
NIPEC’s response was also included. These were previously circulated. After
some discussion including safety of staff working in facilities outside of the
HSC, it was agreed that this item would be discussed at the next Business
Team meeting and feedback brought to the next Council meeting in
September. Mrs McLernon advised that a fire safety inspection had been
carried out in March 2017 and that an action plan had been drawn up to
address the four issues identified in the inspection.
Action: Mr Thom to update the Business Team at the next meeting.
Chair eluded to the Risk Register which notes the Council vacancies along
with four Council Members whose terms of office were coming to an end. It
was noted that those members including Chair, Mrs A Baxendale, Mrs M
Clark and Mr P Davidson had been given two year extensions by the Public
Appointments Office.
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6.0

OPERATIONAL PERFORMANCE AND SERVICE IMPROVEMENT
6.1

Chief Executive’s Report
A copy of the Chief Executives Report was tabled. Mrs McLernon extended
her thanks to the Senior Team and Mrs D Meleady for providing cover
arrangements when she was on planned sick leave.
Mrs McLernon then took Council Members through her report highlighting on
specific activities and providing clarification to members on a number of
points.
During this section of the meeting two Senior Professional Officers were
invited to present as follows:
Mrs C McCusker gave a presentation on Outcomes Based Accountability
(OBA). After taking questions from Council members it was agreed that Mrs
McCusker would write a short paper which considers NIPEC’s approach to
Impact Measurement and a recommended approach which includes OBA
along with other tools which may be appropriate for NIPEC to consider as
part of a continued approach to Quality Improvement. This would be
presented to Council at a later date. Chair thanked Mrs McCusker for her
presentation.
Action: C McCusker to produce short paper for presentation to
Council.
Mrs F Cannon presented on a new approach to stakeholder engagement.
After discussion it was agreed by Council members that NIPEC should try
this new and blended approach and that Council members would be invited
to participate fully e.g. twitter chats and attend roadshows as and when
available.
Action: F Cannon will lead on the new process for stakeholder
engagement. The new approach would be evaluated to inform the way
forward in 2018/19.
Council Members to participate in the stakeholder engagements.

6.2

Consultation Activity Report
A copy of the above report had previously been circulated. There was
nothing further to report.

Ms P Blair, Auditor left the meeting at this point.
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7.0

CORPORATE CONTROL & FINANCE
7.1

Head of Corporate Services Report
Financial ‘Executive Summary for Council’ – Month 1 and 2 (April and
May 2017)
A copy of this ‘Executive Summary’, had been circulated at (7.3).
Mr Thom reported that an indicative RRL letter was to have been sent to
NIPEC by 23rd June 2017, but not received as yet. In the absence of any firm
information NIPEC had based it’s draft 2017-18 budget on a 5% decrease
upon 2016-17. Also, there were cost pressures carried over from 2016-17
which included a rent increase and a staff pay rise which NIPEC had to
absorb in 2017-18.

7.2

Report from Standing Committee
7.2.1 Confirmed Minutes of the Audit and Risk Committee Meeting
A&RC/1/2017 held on 7th February 2017 had previously been
circulated.
7.2.2 Unconfirmed Minutes of the Audit and Risk Committee Meeting
A&RC/2/2017 held on 23rd May 2017 had previously been circulated.

7.3

NIPEC – Financial Management Summary for Council – Month 1 and 2
A copy of the above had been circulated. Council members were updated
on this and advised that it represented only two months into the new financial
year and only reflected expenditure as no RRL had been received yet.

7.4

NIPEC Corporate Risk Register 2017/18
Mr Thom took members through the Corporate Risk Register. He highlighted
Risk Reference: R3, Council membership vacancies. It was noted that the
Public Appointments Office had now extended some members terms of office
by two years. However, as there still remained two vacancies on the Council,
Mr Thom advised that the risk score would remain as “medium”.

7.5

NIPEC – KPIs
Mr Thom took members through the KPIs which had previously been
circulated. Members noted that professional activity is covered in a more
comprehensive manner in the current NIPEC Annual Work Plan which is
presented at each council meeting.
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7.6

NIPEC Corporate Plan 2017 to 2021
Mr Thom said that a copy of the above had been submitted to the DoH and
to the Council members on 29th June 2017 by e-mail.
As NIPEC had now received a signed Management Statement between
NIPEC and the DoH, this would be uploaded onto Sharepoint and an
electronic copy sent out to each Council member for reference.

7.7

NIPEC Business Plan 2017-2018
A copy of the draft Business plan 2017-18 had been circulated and it was
noted the final draft version had not been forwarded to Sponsor Branch as
NIPEC had not received the RRL for 2017-18. NIPEC continue to keep
Sponsor Branch updated on the matter.

7.8

NIPEC Annual Report and Accounts 2016/17
It was noted that a copy of the above had been sent out to Council members
prior to the meeting.
Dr Vinod Tohani as chair of the Audit and Risk Committee spoke to the
Council.
“At the Audit and Risk Committee meeting held on the 23rd May 2017 a draft
set of NIPEC’s (unaudited) Annual Report and Accounts for 2016/17 was
presented. In attendance at the meeting were the External Auditors, (Grant
Thornton), the NIAO, the Internal Auditor and representatives from BSO,
Finance.
The Head of Corporate Services subsequently met with the External Auditor
and a representative from BSO, Finance on 5th June 2017 for the formal
“exit audit meeting” and verbally heard feedback on the audit as contained
within the draft NIAO’s report entitled “Report to those charged with
Governance Audit results for the NIPEC Accounts” (RTTCWG).
It was noted that there were no “significant issues” identified in respect of:
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financial reporting and accounting policies
regularity, propriety and losses
no fraud or regularity issues identified either suspected or noncompliance
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The HSC contacted the NIAO by e-mail on 22nd June 2017 to ascertain if it
was needed to hold this year an Audit and Risk Committee prior to the
Council meeting:
As there did not appear to have been any significant issues, the NIAO
was content that the committee should consider not holding a meeting.
As Chair of the Audit and Risk Committee, Dr Tohani formally presented to
the Council for consideration, the “NIPEC Annual Report and Accounts for
2016/17”, together with the External Auditor’s report entitled “Draft Report
to those charged with Governance Audit results for the NIPEC
Accounts”.
The External Auditor has given an assurance that the accounts represented
a “True & Fair” account of NIPEC’s financial position as at the 31st March
2017 and their recommendation to the Comptroller and Auditor General is:
“that he certifies the 2016-17 financial statements with an unqualified
audit opinion, without modification”
Following agreement by the Council, the Chair and Chief Executive will
subsequently date and sign off the Annual Report and Accounts, at the
appropriate pages, with the Chief Executive signing the accompanying Letter
of Representation for forwarding to the NIAO.
Dr Tohani commended Mr Thom for his work in the preparation of the Annual
Report and Accounts.
Council members accepted and agreed to the signing off NIPEC’s Annual
Report and Accounts for 2106/17.

7.9

NIPEC Audit and Risk Committee Annual Report 2016/17
A copy of the above was previously circulated and referred to in the Head of
Corporate Services report at Agenda item 7.1.

7.10 NIPEC Annual Governance Cycle 2017/18
It was noted that a copy of the above report had been previously circulated.

8.0

SAFETY AND QUALITY
8.1

A copy of NIPEC Annual Work-plans for end of financial year 2016/17 and
new financial year 2017/18 had previously been circulated.
Mrs McLernon took members through the reports. No issues were raised.
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8.2

Presentation from the Health & Social Wellbeing Committee
In the absence of Mrs D Meleady (Chair) Mrs F Cannon tabled the Health
and Social Wellbeing Committee’s Newsletters for 2016 and 2017. Mrs
Cannon took members through the presentation highlighting the different
activities that staff had participated in. Chair thanked Mrs Cannon for her
presentation and asked for thanks to be passed to the Committee and its
members.

8.3

NIPEC Annual Quality Report.
Members noted that this report would be sent out to Council Members for
comment. After collation of the comments, it would then be brought to the
September Council Meeting for consideration and agreement prior to a draft
being submitted to DoH.

9.0

CHIEF NURSING OFFICER UPDATE
A copy of the Chief Nursing Officer’s report was tabled. Mrs McLernon took
members through the report updating Council Members on the following:






Mental Health Nursing Review
ECG Budget Allocation 2017/18
Public Health
Nursing and Midwifery Task Group
Midwifery and Children’s Nursing

Chair thanked Mrs McLernon for taking members through the report.

10.0 ANY OTHER BUSINESS
No further business.

11.0 DATE, TIME AND VENUE OF NEXT MEETING
The next public meeting of NIPEC Council will be on Wednesday 6th September
2017 at 2.00 pm, NIPEC Meeting Room, Centre House, 79 Chichester Street,
Belfast.
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Minutes of the Northern Ireland Practice and Education Council Meeting held on Friday
30th June 2017 at 2.00 pm in NIPEC Meeting Room, Centre House, 79 Chichester Street,
Belfast, BT1 4JE

CONFIDENTIAL AGENDA

12.0 CONFIDENTIAL BUSINESS

No Business.

CHAIR
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