NIPEC/4/2015

Minutes of the Northern Ireland Practice and Education Council Meeting, Thursday
26th November 2015 at 2.00 pm held in the Steeple Suite, Antrim Civic Centre, Stiles
Road, Antrim.

Present:

Professor C Curran, OBE, Chair
Mrs A McLernon, Chief Executive
Mrs M Clark
Dr V Tohani
Mrs A Baxendale
Ms C Rice
Ms D O’Donnell

In Attendance:

Mr E Thom, Head of Corporate Services

Secretariat:

Mrs D Meleady, Personal Assistant

1.0

APOLOGIES
Apologies were received from Mrs D Oktar-Campbell, Mrs R Burrows, Mrs L
Houlihan, Mr P McGreevy, Mr P Davidson and Professor C McArdle

2.0

CHAIR’S BUSINESS
2.1

There were no members of the public in attendance.

2.2

Council Members were asked if they had any Conflicts of Interest.
There were no conflicts of interest from any of the Council Members
who were in attendance at the meeting.

2.3

BSO, Final Report on the Internal Audit of Council Effectiveness
2014/15
•

2.4

Updated Action Plan had previously been circulated. It was
noted that the NIPEC Council Governance Self-Assessment
Tool did not have to be submitted this year but that the
document would still need to be completed within the timescale
set by DHSSPS with a declaration of full compliance.

It was noted that letters received from Mr Peter Toogood and Mrs
Heather Stevens regarding VES and Financial Savings for 2016/17

along with the BSO Service Offerings will be discussed in the
Confidential Section of the meeting.
2.5

3.0

Chair thanked those Council Members for their attendance and hard
work at the Business Planning Workshop which took place that
morning.

MINUTES OF THE PREVIOUS MEETING (Circulated)
3.1

Minutes of the meeting held on 2nd September 2015(NIPEC/3/2015) for
consideration.
It was noted that the minutes of the meeting held on 2nd September 2015
would be agreed after Professor C McArdle, Chief Nursing Officer was
added as being present at the meeting.

4.0 MATTERS ARISING
4.1

Update on the DHSSPS’s Review of NIPEC’s Role and Functions.
No further update in the current financial year.

4.2

Detailed in Updated Action Plan (Circulated)
A copy of the updated action plan had previously been circulated.
Chair took Council Members through this and updated them on items
that had been actioned.

5.0 CORRESPONDENCE
5.1

It was noted that a letter received from Mrs H Stevens, Director of
Workforce Policy dated 16th September 2015 regarding Senior Level
Recruitment had been received and circulated. Members noted that
clarification was sought from the CNO and it is Bands 8c and 8d which
are affected.

5.2

It was noted that a letter received from Mr Richard Pengelly,
Permanent Secretary and HSC Chief Executive dated 5th October 2015
regarding Flu Vaccination for health and Social Care Workers had been
received and circulated.

5.3

It was noted that a letter from Mr Richard Pengelly, Permanent
Secretary and HSC Chief Executive dated 4th November 2015
regarding the Health Minister’s speech about the future of Health and
Social Care in NI had been received and circulated. Following the
Minister speech, a letter was sent out regarding the Final Report on the

Review of HSC Commissioning Arrangements. It was agreed that a
copy of the letter and report would be forwarded to Council Members
for information.
ACTION: To forward a copy of the Letter and final Report on the
Review of HSC Commissioning Arrangements be sent to Council
Members.
5.4

It was noted that a letter was received from Mrs H Stevens, Director of
Workforce Policy dated 1st October 2015 regarding Whistleblowing:
RQIA Review, had been received and circulated. It was noted that the
findings and recommendations would be made by end of March 2016
by the DHSSPSNI.

6.0 OPERATIONAL PERFORMANCE AND SERVICE IMPROVEMENT
6.1 Chief Executives Report
A copy of the Chief Executives Report was tabled and is appended at the
end of the Council Minutes. Mrs McLernon took Council Members
through her report highlighting specific activities.
Dr V Tohani indicated recent media reported there is a high perinatal
mortality and poor obstetric outcomes over the weekend in England. He
asked do we have any data on position in Northern Ireland to demonstrate
perinatal mortality rates over the weekend? Mrs A McLernon indicated
that she would speak to Ms B Devine, Senior Professional Officer on this
matter and get back to Dr Tohani.
ACTION: Mrs A McLernon to liaise with Ms B Devine regarding the issue
on perinatal mortality and poor obstetric outcomes over the weekend in
Northern Ireland.
Chair thanked Mrs McLernon for her report and also to all staff for their
continued commitment to the work of NIPEC.
6.2 Consultation Activity Report (Circulated)
A copy of the above report had previously been circulated. There was
nothing further to report. Chair indicated to Council Members that they
were free to respond to any of the consultations received through the lead
Senior Professional Officer responsible for the NIPEC response.

7.0

CORPORATE CONTROL & FINANCE
7.1 Head of Corporate Services Report

Financial ‘Executive Summary for Council’ – Month 7 (October 2015)
A copy of the ‘Executive Summary’, was circulated at (7.3).
It was noted that NIPEC has received two further allocation letters i.e.
£21,699 dated 2nd September 2015 for the 3% increase in Employers’
contributions in 2015/16, and £82,663 dated 29th September 2015 which
is non-recurrent to support the HSC Voluntary Exit Scheme. The HCS
also informed members that a letter dated 24th November 2015 had been
received from the DHSSPSNI advising NIPEC that a further £148,337 had
been allocated to it for VES funding. In view of the current process
ongoing within NIPEC in regard to VES for 2015/16 and taking into
account the size of the organisation NIPEC had returned this additional
funding.

Risk Register
A quarterly ‘Assurance Framework: Corporate Risks 2015/16, (version –
November 2015)’ was circulated at (7.4).
A copy of a summary sheet for the Council membership term was
circulated
at (7.8)
NIPEC - KPIs,
Following an internal Audit recommendation arising from the audit of
‘Statutory Responsibilities and Complaints’ that the Council should receive
a copy of the KPIs which go to each meeting of the Audit & Risk
Committee, a copy of the latest version was circulated at 7.7.
It was noted that the professional activity was not referred to in the
document as the activity is covered in a more comprehensive manner in
the current ‘NIPEC Annual Work Plan’ which already comes to each
Council meeting.
NIPEC’s – Revised Complaints Policy
As per an Internal Auditor’s recommendation, in line with best practice,
NIPEC’s complaints policy and executive summary leaflet now has to be
signed off by the Council rather than the Chief Executive as per the other
NIPEC policies. Copies were circulated at (7.5 and 7.6).

Accommodation Working Group for Lease expiring on the 30th
November 2016
To note that the working group held an initial meeting on the 26th
October. The HCS updated the Council on work to date and the current
difficulties in regard to obtaining from the DHSSPSNI an agreed criteria to
be used in determining organisational accommodation needs.

7.2 Report from Standing Committee
7.2.1

Confirmed Minutes of the Audit and Risk Committee
Meeting A&RC/3/2015 held on 9th July 2015
These Minutes had previously been circulated

7.2.2

Unconfirmed Minutes of the Audit and Risk Committee
Meeting
A&RC/4/2015 held on 13th October 2015
A copy of these had been tabled for information. There was
nothing further to report.

7.3

NIPEC – Executive Management Summary for Council
A copy of the above summary was previously circulated and referred to in
the Head of Corporate Services Report.

7.4 NIPEC High Level Risk Register 2015/16
A copy of the above was previously circulated.
Mr E Thom took Council Members through the Risk Register and updated
them on a number of changes to it.
7.5 NIPEC Handling of Complaints policy for approval
A copy of this policy was previously circulated.
Attention was drawn to Page 3, 4.2.1, regarding reference to a timeframe
of 2 days. It was asked if staff were off on leave how this timeframe would
be met and it was noted that an ‘out of office’ reply is used to provide
alternative numbers for contact.
Council Members approved the Policy.
7.6 NIPEC Complaints Procedure Executive Summary for approval
A copy of this summary was previously circulated.

Council Member approved the Executive Summary.
7.7 NIPEC – KPIs
A copy of the above KPI report was previously circulated and referred to
in the Head of Corporate Services report.

7.8 Summary of Council Membership Terms
A copy of the above summary was previously circulated and referred to in
the Head of Corporate Services report and included in the Risk Register.
7.9 NIPEC Stakeholder Event 2015 Report
A copy of the above report was previously circulated for information.

8.0

SAFETY AND QUALITY
8.1

A copy of NIPEC Annual Work-plan
A copy of the above work plan was previously circulated.
Mrs A McLernon drew Council Members to the following amber areas:
•
•
•

‘Develop a Patient/Client Experience Framework to meet the
recommendations outlined in the Donaldson Report (2014)’
‘Develop an Implementation Plan for the DHSSPS Workforce
Plan for Nursing and Midwifery’
‘Practice and Quality Database’. With regard to this area Mrs
McLernon updated Council Members on how many ‘hits’ this
part of the website received and that the last project was placed
on the site pre 2010. Council Members were reminded that
NIPEC had attempted on several occasions to meet with the
Nursing and Midwifery Board Ireland to refresh and re-launch
this resource but to no avail. Mrs A McLernon proposed to
Council Members to close this section of the website down.
Council Members agreed to this.
ACTION: To close down the Practice and Quality Database
section of the website.

9.0

CHIEF NURSING OFFICER UPDATE
Mrs A McLernon gave a verbal update on behalf of the Chief Nursing Officer.

10.0

ANY OTHER BUSINESS
Schedule of Meetings for 2016 were previously circulated. Venues still to be
confirmed. Chair asked Council Members to indicate at the earliest
opportunity if they are able to attend meetings to assist with the cost of hiring
outside venues.

11.0

DATE, TIME AND VENUE OF NEXT WORKSHOP AND MEETING
The next public meeting of NIPEC Council will be held on 1st March 2016 at
2.00 pm. Venue to be confirmed.

No members of the public were in attendance.

CHAIR

DATE: 26th November 2015

