NIPEC/2/2015

Minutes of the Northern Ireland Practice and Education Council Meeting, held on Thursday
9th July 2015 at 2.00 pm in the Meeting Room, Centre House, 79 Chichester Street,
Belfast, BT1 4JE.

Present:

Professor C Curran, OBE, Chair
Mrs A McLernon, Chief Executive
Mrs A Baxendale, Deputy Chair
Ms C Rice
Mr P Davidson

In attendance:

Mr E Thom, Head of Corporate Services

Secretariat:

Mrs D Meleady, Personal Assistant

1.0 APOLOGIES
Mrs M Clark, Dr V Tohani, Mrs D Oktar-Campbell, Mrs C McArdle,
Mrs R Burrows, Ms D O’Donnell, Mr P McGreevy, Mrs L Houlihan

2.0

CHAIR’S BUSINESS
Council Members were asked by Chair at the beginning of the meeting if they
considered that the meeting was quorate based on an interpretation of the
Council’s standing orders.
Council Members agreed by a simple majority of those present at the meeting
to it being quorate on the basis of the total membership of the Council being
taken to be the total number of members who are still in membership of the
Council at that point in time.
2.1

To welcome members of the public to the meeting.
No members of the public attended.

2.2

To ask Council Members if there are any Conflicts of Interest.
There were no Conflicts of interest from any of the Council Members who
were attendance at the meeting.
ACTION:

It was agreed that this would now remain as a standing item on
the council agenda.

2.3

Update on Secondment of Chief Executive
Council Members were informed by Chair that Mrs A McLernon would remain
as Chief Executive for another year and that she has also asked for a further
extension to this.
Chair thanked Mrs McLernon on behalf of Council Member for remaining on
as Chief Executive.

2.4

BSO, Final Report on the Internal Audit of Council Effectiveness 2014/15
A copy of the above report and action plan had previously been circulated.

Council noted receipt of the report and the view was expressed that the
priority ratings were outwith the expectations in larger organisations. The
level of stringency applied was considered inappropriate, as was the
reference to a Council member’s personal circumstances. Chair and Council
Members went through the action sheet in respect of the above report. An
updated version will be provided at the Council Meeting held in September
2015 and continue as appropriate. Council approved the format for the action
plan which is to be introduced across all business areas, as appropriate.
Action:
1. Action plan from the audit of Council Effectiveness to be tabled until all
actions have been completed
2. Action plans to be introduced, appropriate across business areas (e.g.
Risk and Audit Committee)
2.5

Council Members noted that a Stakeholder Event will take place prior to
the Council Meeting on the 2nd September 2015 which will be held in the
Whinstone Suite, Antrim Civic Centre.

2.6

Council Members noted that Dr Marina Lupari has now stepped down from
Council with effect from 25th June 2015.
ACTION:

/DM

Letter to be sent to the Department and the Public
Appointments Unit regarding lack of replacement of Council
Members. A letter of thanks is to be sent to Dr Marina Lupari
for her time on the Council.
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2.7

Council Members noted that Ms D O’Donnell indicated that she would be
stepping down from the Audit and Risk Committee.
Chair informed Council Members that she spoke to a few members of the
Audit and Risk Committee and a member of council. She asked Council
Members if they would be happy to agree the following:
•
•
•

Dr V Tohani, who is Deputy Chair of the Audit and Risk Committee to
become Chair of the Committee.
Ms C Rice to become Deputy Chair.
Mrs D Oktar-Campbell to join as a member of the Committee.

Council Members agreed this action.
ACTION:

3.0

Letter of thanks to be sent to Ms D O’Donnell for her time on the
Audit and Risk Committee and the new Chair, Deputy Chair and
membership details notified to those who were not in
attendance at todays meeting.

MINUTES OF THE PREVIOUS MEETING (Circulated)
3.1

Minutes of the meeting held on 4th March 2015(NIPEC/1/2015) for
consideration.
After consideration the minutes of the meeting held on the 4th March 2015
(NIPEC/1/2015) were agreed.

4.0 MATTERS ARISING
4.1

Update on the DHSSPS’s Review of NIPEC’s Role and Functions.
No further update in the current financial year.

4.2

Update on Meeting with Mr P McGreevy regarding Patients with
Mental Health issues attending emergency Departments.
It was noted that a meeting had been arranged between Mr McGreevy and
two Senior Professional Officers, this meeting has to be re-arranged with
further dates to be identified by Mr McGreevy.
Action: Item to be re-tabled at the September Council meeting

5.0 CORRESPONDENCE

/DM

5.1

Council Members noted receipt of the NIAO – Media Release, Conflicts of
Interest: A Good Practice Guide, a copy of which had previously been
circulated.

5.2

Council Members noted receipt of a letter from Mrs Charlotte McArdle dated
8th June 2015 regarding NIPEC – Change of Departmental Sponsor Branch.
A copy of this had previously been circulated.
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6.0 OPERATIONAL PERFORMANCE AND SERVICE IMPROVEMENT
6.1

Chief Executives Report
Mrs A McLernon took Council Members through her report highlighting
specific activities.
Revalidation road shows: Ms C Rice high-lighted that the video on the
NIPEC website regarding revalidation was excellent. She asked was there
any way to find out the number of hits to view the video as this would be a
further means of measuring the numbers who have accessed information
from the road shows.
Chair thanked Mrs McLernon for her report.
ACTION:
•

Mrs McLernon to enquire through Mr M Jamison if the number of
views of the online video for revalidation can be assessed.
• It was agreed that the Chief Executive’s report will be appended for
information and that this arrangement will continue for future minutes.

6.2

Consultation Activity Report
A copy of the above report had previously been circulated. There was
nothing further to report. Chair also thanked those Council Members who
attending the workshop held in respect of the Donaldson Report.

7.0

CORPORATE CONTROL & FINANCE
7.1

Head of Corporate Services Report
A copy of the above report had previously been circulated.
Mr E Thom updated Council Members on a few areas of his report.
Financial ‘Executive Summary for Council’ – Month 2 (May 2015)
It was noted that a copy of this had been circulated at agenda item 7.3.
NIPEC had structured its revenue budgets using the RRL figure of
£1,254.542 which reflected a 10% reduction based on the 2014-15
allocation.
Financial Saving Plan for 2015/16
DHSSPS – Voluntary Exit Scheme (VES). Details of the DHSSPS scheme
and NIPEC management process will be considered in the ‘Confidential’
section of the agenda.

/DM
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Expansion of Shared Services within BSO
Copies of letters dated 8th and 22nd April 2015 from the Permanent Secretary
and HSC Chief Executive and the 24th April 2015 from the Chief Executive,
BSO were previously circulated and will be discussed in the ‘Confidential’
section of the agenda.
It was noted that NIPEC has been participating in this exercise which is
examining shared services by responding to the information and cost
templates drafted by the BSO for this exercise.
Risk Register
A copy of the quarterly ‘Assurance Framework: Corporate Risks 2015/16
had previously been circulated at agenda item 7.4.
Strategic Outline Case/Business case for NIPEC accommodation lease
break on 30th November 2015
It was noted that following submission of the NIPEC, SOC/Business Case on
5th March 2015, NIPEC had a discussion and several exchanges of
correspondence with regard to additional information which the DHSSPS
wished NIPEC to include in the SOC.
Currently a costing for making the accommodation comply with ‘open plan’
and possible dilapidation costs if the lease is broken are awaited from Health
Estates together with information from LSP on current available
accommodation which would be half the current NIPEC floor space of 514m2.
Mr E Thom updated Council Members on rental costings in the Belfast area
and possibilities for accommodation outside the Belfast area but they would
require refurbishment at some considerable cost and would entail extra travel
for staff.
Mrs A McLernon thanked Mr Thom for his patience and hard work on this
business case. Council Members were asked if they would be content for
this modified business case to be ratified by the Chair and Chief Executive.
Council Members agreed to this.
Action: The modified SOC to be agreed through Chair and Chief Executive
Equality
Council Members were informed that a draft ECNI Annual Progress Report
for 2014/15 has now been received from the BSO Equality Unit. NIPEC is
working on this document for submission to the Equality Commission with a
deadline of 31st August 2015.
Action: ET to prepare the NIPEC’s Annual Progress Report for submission
to the Equality Commission.
/DM
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Annual Report of the Audit and Risk Committee for 2014/15
A copy of the above report has been signed off by the Chair of the Audit and
Risk Committee.
Audited – Annual Report and Accounts for 2014/15
A copy of the above report had previously been circulated
It was noted that the Audit and Risk Committee considered the draft
unaudited document at its meeting on 26th May 2015 and the audited version
at its meeting on 9th July 2015.
This will be discussed at agenda item 7.5.
7.2

Report from Standing Committee
7.2.1 Confirmed Minutes of the Audit and Risk Committee Meeting
A&RC/1/2015 held on 10th February 2015. These Minutes had
previously been circulated.
7.2.2 Unconfirmed Minutes of the Audit and Risk Committee Meeting
A&RC/2/2015 held on 26th May 2015. These Minutes had previously
been circulated. There was nothing to note.

7.3

NIPEC – Executive Management Summary for Council
A copy of the above summary was previously circulated and referred to in
the Head of Corporate Services Report.

7.4

NIPEC High Level Risk Register 2014/15
A copy of the above was previously circulated.
Mr E Thom took Council Members through the Risk Register and updated
them on a number of changes to it. Council agreed that the recruitment to the
existing council vacancies be escalated to red.

7.5

NIPEC Annual Report and Accounts for 2014/15
A copy of the above Report and Accounts for 2014/15 had previously been
circulated in late mailing.
Ms C Rice, Acting Chair, presented the following report from the Audit and
Risk Committee Meeting to Council Members from the meeting which was
held prior to to-day’s NIPEC Council Meeting.

/DM
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At the Audit and Risk Committee meeting held on the 26th May 2015 a draft
set of NIPEC’s (unaudited) Annual Report and Accounts for 2014/15 was
presented.
In attendance at the meeting were the External Auditors (KPMG), the NI
Audit Office (NIAO), the Internal Auditor and representatives from BSO,
Finance.
The Head of Corporate Services met with the External Auditor and
representatives from BSO, Finance on the 17th June 2015 and verbally heard
feedback on the audit as contained within the draft NIAO’s report entitled
‘Report to those charged with Governance Audit results’ for the NIPEC
Accounts’.
It was noted that there were no ‘significant issues’ identified in respect of
•
•
•

Financial reporting and accounting policies
Regularity, propriety and losses
No fraud or regularity issues identified either suspected or noncompliance

No Priority 1 recommendations were made and only one Priority 2
recommendation and this was in regard to the non-compliance with the
DHSSPS prompt payment policy.
As Acting Chair of the Audit and Risk Committee Ms Rice indicated that she
was therefore, pleased today to formally present to the Council for
consideration, the ‘NIPEC Annual Report and Accounts for 2014/15’
together with the External Auditor’s report entitled ‘Draft Report to those
charged with Governance Audit results’ for the NIPEC Accounts’.
The External Auditor has given an assurance that the accounts represented
are a ‘True and Fair’ account of NIPEC’s financial position as at the 31st
March 2015 and their recommendation to the Comptroller and Auditor
General is:
“that he certifies the 2014/15 financial statements with an unqualified
audit opinion, without modification”.
Following agreement by the Council Ms Rice indicated that it was her
understanding that the Chair and Chief Executive will subsequently date and
sign off the Annual Report and Accounts, at the appropriate pages, with the
Chief Executive signing the accompanying Letter of Representation for
forwarding to the NIAO.
Mr P Davidson indicated a typo on Page 4 of the Annual Report it should
read …HSC and not HCS. Mr E Thom indicated that this would be rectified.
Council Members agreed to accept the NIPEC Annual Report and Accounts
for 2014/15.

/DM
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Chair thanked Mr E Thom and other members of NIPEC staff for their hard
work in preparing this report.
7.6

NIPEC Audit and Risk Committee Annual Report 2014/15
A copy of the above report was circulated in late mailing. Ms D O’Donnell,
Chair of the Audit and Risk Committee signed off this report.

8.0 SAFETY AND QUALITY
8.1

NIPEC Annual Work Plan
A copy of the NIPEC Annual Work-plan along with the Business Plan for
2015/16 had previously been circulated for information.
Mrs A McLernon stated that the work plan was now aligned to the business
plan and asked if Council Members were content with the new format of the
work plan. Council Members stated that they found it easier to read and
were pleased to adopt the new format.

8.2

Mrs Cathy McCusker presentation on the Attributes Framework.
It was agreed that this presentation be deferred to a future meeting given
attendance at this council meeting.

8.3

NIPEC Annual Quality Report 2014/15
It was noted that work has commenced on this years report.

9.0 CHIEF NURSING OFFICER UPDATE
Apologies were received from the Chief Nursing Officer. No update was submitted.
10.0 ANY OTHER BUSINESS
No further business.
11.0 DATE, TIME AND VENUE OF NEXT WORKSHOP AND MEETING
The next public meeting of NIPEC Council is to be held on Wednesday 2nd
September 2015 at 2.00 pm in the Whinstone Suite, Antrim Civic Centre.
It was noted a NIPEC Stakeholder Event would take place prior to the meeting.
Details to be sent out at a later date in advance of event.
A light lunch will be provided at 1.00 pm

CHAIR

/DM

DATE: 9th July 2015
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