
“Any system that aspires 

to be world class must 

take a strong position on 

quality improvement”.  

Chief Nursing Officer 06/03/2019 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi95Jni44veAhUEJBoKHdPyCvEQjRx6BAgBEAU&url=https://macmillanni.wordpress.com/2016/10/27/cancer-services-can-improve-under-bold-transformation-plans/&psig=AOvVaw3b2Dur3Dcgk2WN41Yrma3t&ust=1539807402637375


“Leadership is a critical component for any organization seeking to drive 
improvements in health care quality and safety” IHI  

Building Improvement Capability  

‘Investing in leadership development of health professionals with significant leadership 
potential leads to a sustainable impact on the quality of health care quality; the impact 
achieved represents a good return on the investment made.’  Health Foundation  
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So what does research indicate makes for great leadership … 

1. Person Centred in word and deed (authentic -resonate  leadership)  

 
2. Outward looking – Visionary Common Purpose (Transformational leadership)  

 
3. Shared Evidenced Decision Making (Collective and  Co-Productive Leadership) 

 
4. Reflective, Outcome and Improvement orientated.    

 
5. Empower Follower-Leaders (Self Determining Teams - Coach).   
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Partnership  
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“The lived experience voice should be heard and 

heeded at all times, even when that voice is just a 

whisper” (Berwick 2013) 
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New Model of Leadership  
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Nursing Now 2020 
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Q2020 Attributes Framework  
Building Quality Improvement capability & capacity 
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2012 - Q2020 
Task 3 established 
‘ Developing 
Professional 
Leadership 

2014  - Launch of 
the Attributes 
Framework  

2016 - Launch of 
e-learning level 
1 programme 
and 
development of 
local level 2 
programmes. 

2018 – 
Development of 
key principles for 
design and delivery 
of QI programmes. 

Quality Improvement Journey so far…… 
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Where next…. 

• Quality improvement capacity and capability planning for the 
region over the next 5 years. 

 

• Quality improvement career pathway planning.  
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CAPACITY – Who needs to know what? 

All Board members  

Senior Leaders 
Band 8a and above 

Middle Managers 
Band 5/6/7 

Everyone 
All staff working in HSC 

Quality Experts  
15/20 per 4000 
employees equates to 

330 

Quality Coaches 
5% of org / protected 

time equated to 3,300 



Capability – knowledge.   

QI Training for Boards – currently only 
formal programme delivered for one Trust.  

QI experts – Improvement advisor. Work daily in 
the field of QI and have a wealth of experience. 
Would be considered ‘experts’ by their organisation.  

Quality Coaches – protected time by 
organisation to coach / mentor. May have 
completed flow coaching programme, IHI 
Improvement coaching, clinical 
microsystem coaching or a recognised 
level 2/3 programme. 

Senior leaders – Completed a level 3 QI 
programme and is leading improvement 
from within their area of work. 
Programmes include - IHI Improvement 
advisor, Scottish fellowship, Scottish 
Improvement Leader programme, Msc in 
business improvement 

Middle Managers – 
Completed a recognised level 
2 QI programme and is 
delivering QI within their local 
teams.  

Everyone – currently Level 1 
programme for everyone working 
in HSC as introduction to basic QI. 
Incorporated into inductions etc.  



CAPACITY & CAPABILITY GAP IN NI 

All Board members 
Exec & non exec Directors  

Senior Leaders 
Band 8a and above 

Quality Coaches 
5% of org /protected time 

Middle Managers 
Band 5/6/7 

Everyone 
All staff working in HSC 

Quality Experts  
15/20 per 4000 employees 
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Midwife 
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